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For the purposes of implementing the provisions of this Charter, the
words and terms mentioned below will have the meanings assigned

next to them, unless the context requires otherwise:

Charter: Audit Committee Charter of Down Syndrome Charitable

Association “DSCA”

DSCA :Down Syndrome Charitable Association “DSCA”.

Board: Board of Directors of Down Syndrome Charitable Association

“DSCA”.
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Z Committee :Audit Committee of Down Syndrome Charitable lSwsn Ggls Al Appsell Ameel] dax L) Aise izl

g Association “DSCA”.

]

[an]

P Committee Chairperson: Chairperson of Audit Committee of Down O9ld Lol dupsedl mamell das L Bied sy szl ey

(=)

% Syndrome Charitable Association “DSCA”". IS

@ General Assembly: General Assembly of Down Syndrome Charitable Aol A psel! Amezel] Ao ganll Aozl e guoadl dnazed|

Association “DSCA”. s (9l
Secretary general: The Secretary General of Down Syndrome ASwan O9ls Aaal Ayl dpaazll pladl e :f’l"'" RS
Charitable Association “DSCA”.
Finance Manager: Finance and Support Services Manager of Down Ayl dpmazll sl cslonsdly AW 1o suue ‘c}mﬁ*u
Syndrome Charitable Association “DSCA”". «Swsn Ggls Aapal
Executive Management: The employees of the Executive 5 Iy Apnendly pdiaial) oLl (Al 9 ZERVESS Ry |
Management in DSCA report to the Secretary General. Apaozl] ﬁb'—” Ol
Stakeholders: Anyone who has a relationship or interest related to the Jlesly daie Axbins of A8Me 4 (o IS sAzbiall Gilasol
work of the Committee Al
External Auditor: External auditor appointed by the General e oo il oo gl (2l aa L stanad | blus a2
Assembly Logeatl daaxll
Secretary :The Secretary of the Committee. Azl el :C:}As"
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Article Two: Introduction

The committee shall assume the competencies and tasks set out in this
charter, related to internal and external audit, internal control process,
systems development, risk management, plans related to these activities and
follow-up on theirimplementation and DSCA's commitment and
compliance with the known regulations and standards.

This Charter shall state the Committee’s structure, scope of work and

mandate including implementation mechanism.
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Article Three: Purpose
The Committee aims to assist the Board in carrying out its related duties

according to this charter or assigned to them by the Board.

ool Al BalLl
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o
g Article Four: Committee Structure diell) eudais sdayl 1 35W)
=
3
g The committee is formed by virtue of a decision by the Board of Directors. In Aaazell ol Bylo¥l oo (po ly8 iz gos Al JSCES
g general, committee members are selected from the Board of Directors or slacl oo dizlll clacel jlas) @iy ale JShog Apagand]
;g others, and it may include members of the general assembly. The conditions slacl e oo 05Ss O sz cpant (o ol Bylo¥ ulza
E below specify the formation of the committee and the requirements for Logydig dimelll JSaT sbial Logy &l sty dungantl Ziaazll
joining it: J ﬁLA_‘b_‘i}”
1.1The committee shall consist of no fewer than three (3) and no more than O i V9 (3) (e pasae Jay ¥ eliacl (e Ll 0sSis 1.1
five (5) members, including an individual with expertise in financial and Aralaelly LW (95800 atses mn oo 05509 «(5)
accounting matters.
1.2 Upon the committee's formation, it is one or more of the members to be  calatus Lgbacl (o oo 09Se of el JWSaS e g 1.2
independent individuals from outside the association. The committee's chair  slasl sl Lzl sy 05 O Sszy Apnazll Dl o0
may also be a member of the Board of Directors, and it is permissible to & Lagantl Lonazll slacly Blarudl 5o LS 3)10¥) ulza
enlist members of the general assembly in the membership of these Ol sda Lguac
committees
1.3 The Chairman of the Board of Directors is not permitted to be amember .2uxld L, of Touine 01955 0 8))5¥1 (udixs i yd 3920 ¥ 1.3
or chair of the committee. Furthermore, a Board member is prohibited from  &igiacg il Lgune (ro posll 8515¥1 udms gunal 59 Yo
holding simultaneous membership in the committee and another Bylo¥! dxa (e Aatiie 5y Ausd
committee emanating from the Board of Directors.
1.4The independent committee member must fulfil the following ¥ by, ddl Janud) Ll e § ,8l55 ol e 1.4
conditions:
a) Possess suitable expertise and qualifications for the committee’s tasks. Aol Jlee¥ 2 e aglls sl (1
b) Not be a member of the Board of Directors or an employee of the Aozl § cnalsgll ol Byla¥l oo sliael (e 0986 ¥ (o
association, nor a member of its general assembly. Agert! Laran clacl oo Yy
¢) Not have any contractual affiliations with the association unless disclosed 33539 Lpe mumdy @Il ca5de ‘__gi.g Lozl po g ¥ (&
and approved by the association. U3 e daexll
d) Nothave any familial relations with members of the Board of Directors, Laazlly Bylo¥l ulze slacl (0 éL Ly a3 ¥ (&
the General Assembly, or employees in leadership positions up to the fourth Al 2oyl g oLl caslls gl § cnlelally (Aagoenll
degree.
1.5 The external auditor is not allowed to be a member of the internal audit EPENNUREIEN Tguine 0555 ool @l ar el 39 ¥ 15
committee. Ads gl
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2.1 Membership of committee members terminates under the following
circumstances:

a) Resignation from the committee by submitting a written notice to the
Chairman of the Board and the Committee Chairman. The resignation shall
become effective from the date of delivery of the notice, unless the notice
specifies a later time for the resignation to take effect.

b) In the event of a member's absence from more than two meetings in a
year without an acceptable excuse accepted by the Board, their membership
shall automatically lapse. The General Assembly or the Board may appoint
an alternative member in accordance with the formation decision.

c) Upon completion of two terms in committee membership.

(|G

1S s
DSCA

AW el § il slacl Lguae gals 2.1

das sl Jlasl el cizlll guae oo izl (i
5180 Aaze) sy Aill] utiyg <8yl 58) Ladzme ]
Lo Tadg slasyl sus 13 ¥) ylai¥l) el g5 oy Ty Lize!
Aarad Gl

e 09 Aad! @ (neloza | oo AST punall Gl Wl 3 (o
Lol aadg Llals dngune laaud (3)1a¥1 pulme Ay
8 o e Sty Toune 51591 udmo 1 cnganl!
S

Al Lgae G g suaadl @3 Jl> @ (o

g d) The Board of Directors may terminate the membership of committee 9l JolSIL dielll slael Bigune e L) 8501 udzel 9 (&
E members in whole or in part by a justified decision. s ) yay eads
g 2.2 The Nominations and Rewards Committee of the Association has the e mdyi Laexl @ sty cleei il duseld 3y 2.2
@ right to nominate an alternate member and present them to the Board of JoSg calaiedlg 2adlgall 8yl0¥1 ulza (e dinyeg iy
Eﬁ Directors for approval and endorsement. The new member shall complete e lgdl Logyall slLacl 3 [RESEVEII (E SV (IO [N |
e the remaining term, taking into account the conditions required for sladl aalaill clls dnlsg dunlll gpnc S layélys
@ committee members, especially those related to independent members as A4 o8y ! § ezl
stipulated in item 1.4.
The appointment of the committee chairman is carried out through a Byl e (10 518 gy Azl akhy Craad oy
resolution by the Board of Directors.
4.1 The committee secretary is selected from among its members or from k9 laps o o Lebiael o oo dalll ol Hlias ] @y 401
others, and is appointed by a decision of the board of directors. Bylo¥l Lelma (pe 518 gy diigad
4.2 The committee secretary, unless a member of the committee itself, shall ~ — Luas 2l @ ‘lya.c oS o Lo — Al e 0sS0 Y 42
have no voting rights regarding recommendations, directives, and decisions. Slyyally il silly ilo sl ol Cogual 3 6
Article Five: Membership Obligations Lgsaall Slal A rduslitl 35U
5.1 Members of the committee are obligated to address any conflict of — Lids 43 Flas paylai Ul C_;T Aoetlae Luselll slnel Je 5.1
interest that may arise for any of its members in any of the matters presented  3a=, Loy Lple ol Hlalegasll oa L_;T 3 Lebacl oo ‘_53'
to them, in a manner that upholds justice and competence and is in Al la ‘alS.-;}N 2o 33919 Be LaSTlg Alatl
accordance with the relevant provisions.
5.2 Disclosure of any direct or indirect interest held in any of the matters REURE 5yilie e ol 5alie dnlins éi e zlad¥l 5.2
presented to the committee is mandatory. The member must refrain from saall e comg izl e ol Hlalegasll o éi
attending the discussion of the subject in case of a conflict of interest and Flall paslad Js goasll Lddln jgun> ope & Laad|
from voting on it. Ade Coguatlly
5.3 Voting on matters presented to the committee, except for those in which sbdnwly izl e Asgyall wilegingll e cugimtll 5.3
the member has a direct or indirect interest, is required. Brilo pe ol 5ile Aclias Lpd guaall 09Ss Gl aleginsll
5.4 Attendance at meetings and notifying the committee chair in case of  (Sedl pue Jl> § Ll sy pediis culeloin¥l Houn> 5.4
inability — for any reason — to attend any committee meeting through written o] I e Bzl ¢ Lot | C_;T gz (o — st (63 —
notice using one of the modern means of communication. Ayaed) Jlas¥l Jilug b s
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Article Six: Committee’s Duties and Responsibilities

The committee is entrusted with overseeing the affairs of the association,
ensuring the integrity and accuracy of reports and financial statements,
managing risks, and supervising internal control systems therein, in a
general capacity. The committee assumes the following tasks and

responsibilities:

The committee's tasks include, but are not limited to, the following:
1.1 Reviewing and examining the financial reports and final accounts
prepared by the Association's Board of Directors, ensuring their accuracy,

compliance with regulations, directives, accounting standards, and the

Lzl Sl ggung ples iduwsludl ssU

Wl o 3azilly Lozl Jlocl 281 pay Limlll jatss
08,1 sy okl 3,1ls 2L lsally ylaall dalsis
AL Sldosudly alll selll Jowg cale JSCA0 Led 251!

1 Lo Al e il alea focdi

G galzsedl lludly AU olanll dulysg Zazlpe 1.1
Liadlge (so 9 Leds oy uSTllg Lomoell 8yl3] udns Laoiay
ol ly el yulally coslagdazlly mlslly dalastt

g Association's applied policies. Aoz Ladas &1
E 1.2 Scrutinizing documents related to expenses and revenues upon day sl Yle ldg pall Aol cluwiiudl fo=d 1.2
g completion to verify their accuracy and legality. Lewallasg Lpseos opo 2Tl Lalas)
% 1.3 Examining the accounting records to ensure the regularity of entries, Lazsog 35uall allatil cpe uST Akl cdlmall yax3 1.3
g their accuracy, the integrity of accounting direction, and recommending to Lol B1oY1 (el 2io 52l ¢ gl duz 52l Aadlay
% the Board of Directors accordingly.
1.4 Reviewing reports provided by the financial management regarding 2l 6157 Jgo AW 3, 5¥1 0 Louall olad daxls 1.4
budget performance, analyzing discrepancies between actual expenditure Lyl Aollly Jaall Cdyaildl) o cldl ¥l Jul=sy
and the approved budget, and quarterly financial reports. Agicw a, I AW posladlg soezall
1.5 Providing advice when discussing the Association's budget estimate Aeaozll 4 pnaadll &55lekl £9ydia iy e By9-all @uud3 1.5
project.
2.1 Recommendation to the Board of Directors of the Association for the Al LA Gteasy Baasell 815 Gudoed Amgall 2.1
appointment of the internal auditor, determination of their fees and Aayling y0)la5 Aanl o9 Al yng ca5li884s 4l sy
rewards, and the examination and review of their reports, along with el bhhs
monitoring corrective action plans.
2.2 Evaluation of internal control systems, including the accounting system, cgeoloel] allasdl ells § Loy cads 1l a,La,d1 Aolail 943 2.2
to verify their integrity and suitability, and identification of any deficiencies, O Lpd sgumall domgl sy Lros Mag Lpadleo (o Bazel]
if present. Proposing necessary means and procedures to address them, JaS5 Loy Leadad 2l culslp2¥ly Jiluwgl 71489 g
ensuring the protection of the Association's funds and assets from 9l glunll ol oY e Lellian g duansell Jlgel 2ilos
embezzlement, loss, manipulation, or the like. U3 geeig e
2.3 Verification of the Association's compliance with financial systems, Slegladdly milgllg Lol Aozl plA o asSti23
regulations, instructions, and procedures. Ensuring their adequacy and LresDag LS e Gazdly AW lel 219
suitability.
2.4 Supervision of the internal audit management plans and activities, Ldlecls sl das L1 3y15) Lalas e 31,291 2.4
verifying their effectiveness in accordance with relevant systems, 31,99 il sl Aalastl ao (pilaty Loy Laeleld (o Baz=ally
regulations, and professional practices. wasas i 4l
2.5 Reviewing the results of regulatory authorities' reports and ensuring that sl e 3aeetlly Anladl ezl poyl85 il Aan (0 2.5
the Association takes necessary actions, as indicated by reports issued by the el Lyaay 1085 Gyl ore Aol el o) Aaezll
internal auditor. FPERRL]
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Building a Better Future

2.6 Oversight and supervision of the performance and activities of the
internal auditor and internal audit management in the Association, verifying
the availability of necessary resources and their effectiveness in performing
assigned tasks and responsibilities.

2.7 Ensuring the independence of internal audit and enabling its effective
performance.

2.8 Reviewing the internal audit plan and the budget estimate, verifying
their implementation, and recommending approval by the Board of

Directors.

3.1 Nominating the external auditor, recommending their isolation,
determining their fees, and assessing their performance after verifying their
independence, reviewing the scope of their work, and the terms of their
contract, taking into consideration the relevant rules and standards.

3.2 Studying the reports of the external auditors for the association and their
observations, as well as corrective actions.

3.3 Reviewing the plan of the association's audit and its activities, ensuring
there are no deviations or deficiencies in performing its tasks, verifying the
absence of tasks outside the scope of the audit, and expressing opinions on
the matter.

3.4 Developing a policy and overseeing it to identify non-audit services that
the independent auditor of the association may perform, obtaining prior
approval for these services from the committee, considering any minimal

exceptions allowed under applicable rules and approved by the committee.

3.5 Responding to inquiries from the association's auditors.

3.6 Studying the reports of the auditors and their observations on the
financial statements, expressing opinions if any are found, and following up
on actions taken.

3.7 Studying and addressing any constraints on the work of the auditors that
may affect their ability to perform their tasks and duties.

3.8 Establishing policies for reporting possible violations of the code of
conduct.

3.9 Discussing with and querying the auditors when necessary.

4.1Supervising the Association's adherence to the systems, regulations,
policies, and directives relevant to its scope of work.

4.2 Reviewing the outcomes of reports from regulatory authorities and
ensuring that the Association takes the necessary actions in response.

4.3 Reviewing and studying the contracts and agreements entered into by

the Association to ensure compliance with them.
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Building a Better Future

4.4 Elevating matters deemed necessary for action by the Council and
providing recommendations regarding the actions to be taken.

4.5 Periodically reviewing the financial policies of the Association in
coordination with the relevant management within the Association, and in
collaboration with the external auditor if deemed necessary.

4.6 Reviewing the report of the external auditor for the Association, as well
as the annual report for the Board of Directors, and providing
recommendations to the Board of Directors.

4.7 Verifying the effectiveness of controls and regulatory systems for the

Association's information system.
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Article Seven: Committee Secretary’s duties

The responsibilities of the Committee Secretary include, but are not
limited to, the following:

7.1 Coordinating between the committee and other council committees, as
well as the council, regarding the committee's tasks.

7.2 Scheduling meetings and issuing invitations.

7.3 Coordinating with the executive management of the association
regarding the committee's activities, including proposed agendas.

7.4 Drafting meeting agendas and related documents in collaboration with
the committee chair.

7.5 Preparing and drafting meeting minutes.

7.6 Communicating committee decisions to relevant parties and ensuring
follow-up.

7.7 Providing the Council Secretariat with a copy of the committee meeting
minutes immediately upon being signed by the committee chair and
members.

7.8 Maintaining complete records of committee meetings.

7.9 Providing consultative, administrative, and logistical support.

7.10 Undertaking any other tasks or responsibilities assigned by the

committee chair.
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Article Eight: Committee Meetings, Procedures and Controls

1.1 The committee convenes at the invitation of its chairperson, and it is
incumbent upon the committee chair to call a meeting in the event thata
majority of committee members submit a written request to that effect,
directed to the committee chair, within five working days from the date of
the request.

1.2 The committee is entitled to convene in exceptional or necessary
circumstances, upon the request of the committee chair, two committee
members, or a request from the Board of Directors or the General Assembly.
1.3 The committee holds its meetings in person or through visual

communication in extraordinary cases.
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1.4 Invitations to the meetings are sent to each member by the committee
chair or its secretary, at least five working days prior to the meeting date. The
invitation specifies the time, date, and location of the meeting, accompanied
by the agenda and the necessary documents and information.

1.5 In exceptional and necessary cases that require the convening of an
unscheduled emergency meeting, the invitation to the meeting, along with
the meeting agenda and necessary documents and information, may be sent
within a period of no less than three working days from the date of the

meeting unless the committee unanimously agrees to a shorter notice
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supported by the committee chairman's vote is considered prevailing. Azl sy
3.3 Any member has the right to object to any decision or recommendation 00 Ao g3 9l 51,8 6l e Laamdll gune (oY 55y 3.3
made by the committee, provided that they articulate the reasons prompting éi o 3lg cLaamdl J) dzes I el o oof e el
their objection. If any member leaves the committee meeting before its Ay o) dadi jatdd dalis | L8 Ll g laza | (e guac
conclusion, their reservation, if any, is limited to the decisions, Gl 13) Ladidlin i 1 59adly cilsmgilly il all (e
recommendations, and items discussed LUS el dns,
during their attendance, if they express such desire in writing.
The committee's duration commences from its formation date and ondzma B39 Ba eluily (g L LSAT oyl oo Bl B [
concludes with the conclusion of a Board of Directors term, or upon the salels of (L LSCad 51,3 G830l L sluly ol Byla¥l
expiration of the specified term in its formation resolution, or upon its Lgenc bue po Ll igune Bue (3819 Ol g L LSCad
reformation. The tenure of the committee members must align with the LlSCad g @slall )01 udxe
existing term of the Board of Directors at the time of its establishment.
The committee secretary is responsible for preparing a draft of the Ldlyly dzelll g Lotz ppazme 835w slue] 2zl ool dots
committee meeting minutes and sending it to the committee chair and I Lple ollasdle éi slalyLple LM el clacly s,
members for review and comments within five (5) business days from the by pe izlll ooz slaail &ls o Joe ‘aLﬁ (5) Lues
date of the committee meeting, using modern means of communication. In G s ellasda ‘__;T il aue Wl §9 cAasll Jlas¥l
90of 12 +966114421060 0913 Ra Dl Byl Apaazel ¥l 3a5all de (0 (S5 e¥l (30,10 8248

www.dsca.org.sa

197 Jezmudl o3,
Down Syndrome Charitable Association

e lonn¥! dpaially Bydall 3l5dl 8139

12721 (L)1 4530 & il plasdl o
Lpsgaadl Ayl ASLell + 3 63y By



<

@)

O
| LUTTEY
DSCA
the event that no comments are received within three (3) business days aaalgll T,,8) U3 piay juaamll Jlay &b o des pli (3)
from the date of sending the minutes, it shall be deemed as an approval. Ade

6.1 Members of the Board of Directors, other than those appointed by the
Committee, are not permitted to attend Audit Committee meetings except
by invitation from the Committee.

6.2 Attendance at Committee meetings is exclusively reserved for
Committee members. However, under exceptional circumstances and in
consultation with the Committee Chair, other individuals may be invited to
attend any meeting or a portion thereof, provided that such invitees do not

possess voting rights on any decisions made by the Committee.
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1. The committee is authorized to conduct studies on matters falling within
its responsibilities or delegate others to do so. It may, at the expense of the
association, engage an external specialized entity to perform such tasks
whenever deemed necessary. The committee holds the exclusive authority
to appoint or terminate any entity assisting it in fulfilling its responsibilities,
as well as the authority to approve the fees and other conditions related to

their services, with the association bearing the associated expenses.

2. The committee has the right to form a working team emanating from it
for any purpose it deems suitable and conducive to its objectives. It may also
grant the working team derived from it some of its powers and authorities
whenever it deems it appropriate, provided that the number of members in
any working team does not fall below two.

3. Investigation into any activity falling under its jurisdiction or any matter
requested by the Board of Directors, the General Assembly, or external
auditors specifically.

4. The committee is tasked with monitoring the association's activities, and
in the course of performing its duties, it possesses the following:

a. The right to access the association's records and documents.

b. The authority to request any clarification, statement, or information from

the members of the Board of Directors or the executive management.
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c. The right to request the Board of Directors to convene the General
Assembly of the association if its work is obstructed or if the association is
exposed to significant damages or losses.

5. The committee delegates the Chairman of the committee with the
authority to act on its behalf in resolving urgent matters related to internal
audit activities to ensure their handling in a timely and appropriate manner.
In the subsequent committee meeting, the Chairman informs the committee
members of the procedures and decisions taken to address these issues. The
Chairman also has the authority to handle significant matters to ensure the
empowerment of the internal audit management to perform its duties

independently and in a timely manner.
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% Article Ten: The Committee Report Q] o yas B ydladl BoULI
T The committee issues an annual report that encompasses a comprehensive  Llee¥ 23ls 4M5 e Joidy Ligiw l).l)j_? Lzl juyas
g summary of its activities, performance, notable achievements, and the s 50 & Lobeos Leloliats | ¢lal 4289 Lelilxs) 559 Lelaly
% manner in which it carries out its responsibilities and duties. This is Sladzas ey wldlate cpo ciledlly dalas¥l donzas Lo
g’ presented in light of the requirements, standards, and specifications Jiadly Gl c8yall dpatay Lasg ildlatag yspaull |ia obgizd
% outlined by laws and regulations. The report is structured in accordance Sylo¥l udme e (o yall clldg ciluslal

with the content requirements and specifications, in alignment with

professional norms and best practices. The purpose is to present it to the

Board of Directors for review.

Article Eleven: Remuneration of Members of the Committee Lol izl clinel oloa @ e Aaleetl 5oL

and its Secretary

The annual remunerations is governed by the following principles: A Lylgalt lasg o laSU C8ypm pNA

1. Adherence to the legitimate expenses for Zakat, and the specific purpose Jib o Ld sasll (oyally B850 de A1 oy lall Blel o 1

designated by the donors. el

2. Disclosure of such disbursements in the annual report and financial AU @319allg cSgind! pu,aall § ells (e FLad¥l 2

statements.

3. The disbursement of bonuses shall not impact the financial sustainability Aaazell LW Lalaad e 30K Caypm 550 T 3

of the association and its projects, as per the financial statements approved drezd) (o Suatall AW @ilgall s (LassLiiag

by the General Assembly and the comprehensive financial report endorsed blusdl aal i o deiall Joldd) QU 0582009 (Ao gl

by the auditors.

4. The commitment of the association and its board of directors to oo Beiall LaSomdl sulass Lslal ey Aaezdl ol 4

governance standards adopted by the center, with governance not falling 9685 (e Leanzll § AeSgll dud (a5 Wi de <3S,

below a rate of 85% in the association.

5. Approval by the General Assembly. Aagentl diaoxll dadlge 5

6. Bonus disbursement shall occur after the end of the association's fiscal Aeaezell AW 2d) Bl aay SBBISU o ym (0655 .6

year.

7.The amount of committee members' bonuses shall be stipulated in the aball sl § 2l clacl sl8Ks Llude e aidl oy 7

resolution forming the committee. In all cases, the bonus for each Leke hase &I SIS Sl ude 0eSs JlgYl S Qo LSaL
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in accordance with the following principles: A Lylgall (adg damrll
a) The waiver shall be directed to the association itself. L Apaazell 3Ll o @
b) Awritten declaration of the bonus waiver after the end of the fiscal year. AW et Bl a3 e J3Ladl LS )89 (w
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authority, the Board of Directors and its committee remuneration policy,
and other related laws.
3. This document has been prepared in the Arabic and English languages

each of which shall be treated as an original. In the event of a conflict
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between the Arabic and the English versions, the Arabic version shall
prevail.

4. Whatever is notincluded in this charter, the relevant laws and regulations
shall apply to it.

5. This charter is reviewed when needed
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